Financial Status of ADPB-II
(Millions in US$) 2006-2012

Actual Receipts/ Delivery %
Budget Expenses [ against Budget

UNDP 4.57 4.20 92%
GoB 2.29 1.85 81%
1 UN/EFW 0.35 0.36 103%
AusAID 0.99 0.86 87%
WFP 0.30 0.20 69%
BC 1.00 0.08 100%
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Head Office Quetta
G.P.0. Box #107
28-A Chaman Housing Scheme,
Opposite UNHCR Office, Airport Road, Quetta
Balochistan - Pakistan Tel / Fax: +92 81 8264075 - 6
Website: www.adpb.org.pk E-mail: info@adpb.org.pk
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Introduction

The Area Development Programme Balochistan is a major poverty reduction
initiative in the current development portfolio of the province. The ongoing
Phase-Il commenced from 1 July 2006 and will end on 31st December 2012.
After the approval of Project Steering Committee the field operation was started
in May 2007. During six & half years period, development interventions are
planned to be implemented in selected union councils of nine districts of
Balochistan including Khuzdar, Kalat, Mastung, Quetta, Pishin, Killa Saifullah,
Loralai, Ziarat and Musakhel. The programme is co-financed by the
Government of Balochistan (GoB), United Nations Development Programme
(UNDP) and Beneficiary Community (BC). WFP as a cost sharing partner in
collaboration with Pakistan Bait-ul-Maal also supported food stamps
component includes Food For Work and Food For Training under Creating
Assets for Rural Women) during 2007-2010. In year 2011, AusAID also
supported Early Recovery Interventions in flood affected locations in existing
districts. ADPB is being implemented by the Planning and Development
Department, GoB under National Implementation Modality (former NEX)
through NIMU at Economic Affairs Division(EAD), Islamabad.

Objectives

Developmental: Poverty Reduction through livelihoods improvement in
programme focused areas.
Institutional: Develop sustainable development models for replication.

Sectors
1) Gender & Social Sector

The Community Development Sector has a key role in ADPB and aiming to
organize and mobilize communities for the implementation of development
interventions. It involves formation of community organization through social
mobilization process leading towards needs identification & prioritization with
active community participation.

Key Interventions

e Formation of Community Organizations (COs) separately for men &
women.

y e

® Ensure equal participation of women in development activities.

® Improve access to delivery of essential social services for women.

® Skills enhancement through introduction of micro-enterprises and
basic organizational management trainings.

2) Water Conservation & Management Sector

The Water Conservation & Management Sector has a significant role in ADPB. It
aims to develop and conserve existing water resources for increasing and
conserving available water toimprove the livelihood in rural areas focused.

Key interventions

e Developmentand Rehabilitation of Karezes and Springs

® Construction of lined water storage reservoirs and channels

e Introduction of High Efficiency Irrigation Systems (HEIS) such as Bubblers
and Trickle Irrigation System

® Developmentand Cleaning of Drinking Water Supply Schemes

® Demonstration and Installation of alternative energy systems for drinking
and irrigation purposes.

3) Livestock Sector

Livestock is the main source of livelihood in rural areas of Balochistan which has
been severely affected by the recent drought during the last decade. Hence it
has given a significant role in ADPB to increase and improve livestock and
fodder production in rural programme areas.

Key interventions

e Increase livestock production through breed improvement and reduce
livestock morbidity and mortality through vaccination and de-worming

e (Capacity building and strengthening Livestock services delivery.

® Creating assets for the poor rural women through distribution improve
varieties of egg-laying chickens and dairy goats on cost-sharing basis.

® Awareness raising and capacity building in livestock management, animal
health & hygiene.

4) Natural Resources Management Sector

Crops productivity and rangeland management is an expected result of the
efforts to be made by the Natural Resource Management Sector. This sector
mainly aims to harness and develop available natural resources for improving
the livelihoods in the programme rural areas.

Key interventions

o Construction of Water Harvesting Structures (WHS) locally known as
Khushkaba & Sailaba Bandaat.

¢ |nstallation and demonstration of Green Houses for plants production
and nursery raising of fruit varieties.

5) Monitoring & Evaluation Sector

M&E sector is expected to play a vital role in a programme implementation. It
focuses on to oversee the quantitative and qualitative aspect of the annual work
plan and to ensure its efficient & effective achievement. M&E sector is to
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closely follow the pace of implementation of all programme interventions and
regularly inform the sector specialists of users' perspective for improvement
and course correction.

Key Interventions

e Collect and maintain field data and track records of program interventions
and beneficiaries through Management Information System (MIS).

® Generate periodic reports reflecting progress against the targets, issues
and suggestions for rectification /correction in implementation strategy to
getdesiredresults.

e Organize and conduct programmatic progress reviews on quarterly/bi-
annual basis.

6) Media & Publications Sector

Media & Publications Sector has the mandate to develop and disseminate
publications and promotional material including posters, brochures and
pamphlets with progress information amongst all the stakeholders through
coordination and communication atinternal and external levels.

Key Interventions

e Develop and disseminate introductory & promotional material reflecting
program interventions, targets & achievements, results & impact including
introductory brochures, leaflets, progress reports, posters & PSI sign
boards etc.

e Facilitate in presenting radio/TV programs and developing audio/video
documentaries.

® Plan &organize information dissemination/advocacy workshop seminars.

e Facilitate in establishing linkages and coordination with media, related
organizations, civil society organizations and  government line
departments.

Targeted Districts (Managed by 3 Regional Offices)

Quetta Khuzdar Loralai
Region Region Region
Quetta Khuzdar Killa Saifullah
Mastung Kalat Loralai
Pishin Musakhel
Ziarat
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